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Is your current broker taking proactive steps to
help you lower your mod?
We will help you control your mod through a comprehensive risk
management plan, which seeks to reduce your workers’
compensation premium by acting on all its contributing factors,
from loss control to cost containment.

How do you plan on building a culture focused on
safety?

(909) 466-7876

Get everyone on board, from upper management on down, by
leveraging our robust risk management tools to highlight the
financial benefits of workplace safety and its need for continued
support to ensure long-term success.

How effective is your current return to work
program?
The evidence is clear: the longer a claim stays open, the more it
will cost you. We can help you implement a robust return to
work program that provides employees with appropriate care
and facilitates quick recovery.
www.MyTPG.com
10373 Trademark Street, Rancho Cucamonga, CA 91730
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POLICY

Return to Work

Location:
Effective Date:
Revision Number:1

PURPOSE
This policy is in place to ensure provides meaningful work activity for employees who are temporarily unable to perform all, or
portions, of their regular work assignments or duties. This policy applies to employees suffering from either work or non-work
related injury or illness. The goal is to allow valued company employees to return to productive, regular work as quickly as
possible. By providing temporary transitional or modified work activity, injured employees remain an active and vital part of the
company. Studies show that a well-constructed Return to Work Policy reduces lost time days, allows workers to recover more
quickly and makes for a more positive work environment.

SCOPE
All active employees who become temporarily unable to perform their regular job due to a compensable work related or nonwork related injury or illness may be eligible for transitory work duties within the provisions of this program. Return to work
tasks may be in the form of:
-

Changed duties within the scope of the employee’s current position

-

Other available jobs for which the employee qualifies outside the scope of his or her current position

-

An altered schedule of work hours

DEFINITIONS
-

Transitional duty is a therapeutic tool used to accelerate injured employees’ return to work by addressing the physical,
emotional, attitudinal and environmental factors that otherwise inhibit a prompt return to work. These assignments are
meant to be temporary and may not last longer than 90 days, though permits multiple 90-day assignments back-to-back if
it is medically warranted.

-

Alternate duty is a part of ’s Return to Work Policy that is designed as a placement service for individuals who have
reached maximum medical improvement and are still unable to perform the essential functions of their pre-injury job.

APPLICABILITY
Length of Duty
-

If work is available that meets the limitations or restrictions set forth by the employee’s attending practitioner, that
employee may be assigned transitional or modified work for a period not to exceed 90 days. Transitional or light duty is a
temporary program, and an employee’s eligibility in these reduced assignments will be based strictly on medical
documentation and recovery progress.

Daily Application
-

An employee’s limitations and restrictions are effective 24 hours a day. Any employee who fails to follow his or her
restrictions may cause a delay in healing or may further aggravate the condition. Employees who disregard their
established restrictions, whether they are at work or not, may be subject to disciplinary action up to and including
termination.

Qualification
-

Transitional or modified duty will be available to all employees on a fair and equitable basis with temporary assignments
based on skill and abilities. Eligibility will be based upon completion of the Return to Work Evaluation Form by the

Prepared by {B_Officialname]
This Return to Work Policy is a guideline. It does not address potential compliance issues with Federal, State or local OSHA or any other regulatory agency standards. Nor is it meant to be
exhaustive or construed as legal advice. Consult your licensed commercial Property and Casualty representative at Awesome Agency or legal counsel to address possible compliance
requirements. © 2000, 2013, 2015 Zywave, Inc. All rights reserved.
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POLICY

Drug-free Workplace

Location:
Effective Date:
Revision Number:1

Purpose
recognizes that employees are our most valuable asset, and the most important contributors to our continued growth and success. We
are firmly committed to the safety of our employees. will do everything possible to prevent workplace accidents and is committed to
providing a safe working environment for all employees.
To further this goal, has developed a Drug-free Workplace Policy effective . The program will consist of three components: Post-Offer
Drug/Alcohol Screen, Reasonable Cause Drug/Alcohol Screen and Post-Incident Drug/Alcohol Screen. This policy applies to all
candidates for employment as well as all current employees. This policy also serves to reinforce the ’s intolerance for illegal drug use
and working under the influence of alcohol.

Post-Offer Testing
believes accident prevention and a safe work environment begin with hiring. As such, all applicants offered employment will be
required to undergo a Drug/Alcohol Screening. Employment is conditional on the results of the Drug/Alcohol Screen.

Procedure
Any applicant the Company hires will be directed to the proper clinic, at Company expense, to undergo a Post-Offer Drug/Alcohol
Screen. The clinic will release the results to the Human Resources Manager, who in turn will notify the candidate of the results.
The test will consist of a breath alcohol test along with a urine analysis test for any non-prescribed illegal substances listed in Exhibit ‘A’
below.

Consequence
In the event the drug test comes back positive, the Medical Review Officer (MRO) will review the report and contact the applicant to
determine if any extenuating circumstances, relevant at the time of the test, could have resulted in a false positive. The MRO will
determine if the applicant will be re-tested. If any applicant tests positive with a blood alcohol level exceeding .02 or any non-prescribed
illegal substance listed in Exhibit ‘A’, will withdraw their offer of employment. If any applicant refuses to submit to the tests, the offer will
be withdrawn.

Reasonable Cause
reserves the right under all applicable laws to test any employee for alcohol and illegal drugs if the employee shows cause.
Management, supervisors and lead personnel have been trained to identify symptoms of being under the influence of illegal drugs or
alcohol.

Procedure
If a supervisor, manager or lead person identifies a problem, they will ask another supervisor/manager/lead person to confirm the
reasonable cause. Both persons will then individually fill out a Reasonable Suspicion Report. After filling out the report and it is decided
jointly that reasonable suspicion still exists, the employee will be escorted to a private area where the supervisor/manager/lead person
will speak to the person confidentially. The employee will be given a chance to explain. If, after the explanation the supervisor/
manager/lead person believes the employee is unfit to perform his or her duties and reasonable suspicion for use of illegal drugs or
alcohol still exists, the employee will be asked to go for a test. They will then be transported by to our designated testing facility.
The clinic or hospital will perform a breath alcohol test along with a urine analysis for the non-prescribed illegal drugs listed in Exhibit ‘A’
below.

Prepared by TPG Insurance Services
This drug-free workplace policy is a guideline to reduce substance abuse in the workplace. It may not prevent substance abuse from occurring. It does not address potential compliance issues with
Federal, State or local OSHA or any other regulatory agency standards. Nor is it meant to be exhaustive or construed as legal advice. Consult your licensed commercial Property and Casualty
representative at TPG Insurance Services or legal counsel to address possible compliance requirements. © Zywave, 2001, 2013-2014 Inc. All rights reserved.
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TPG Insurance Services
Your Workers’ Compensation Partner

Understanding Your Workers’ Compensation Experience Modification
Factor
The key to calculating a workers’ compensation premium
is the experience modification factor, also known as your
mod. Understanding your company’s mod and the data
used to obtain it helps you identify ways to minimize your
workers’ compensation premium.

factor greater than 1.0 is a debit mod, which means that
your losses are worse than expected and a surcharge
will be added to your premium. A mod factor less than
1.0 is a credit mod, which means losses are better than
expected, resulting in a discounted premium.

Who calculates the mod
What is the experience rating
factor?
period?
Understanding your company’s The mod is calculated using loss
Most states use the National
Council on Compensation
payroll data for an
mod and the data used to obtain and
Insurance (NCCI) to collect data
experience rating period. The
and calculate the experience
experience rating period typically
it helps you identify ways to
modification factor. NCCI is a
includes data for three policy
minimize your workers’
private corporation funded by
years, excluding the most
member insurance companies.
recently completed year. For
compensation premium.
However, the following states
example, if your anniversary
have their own independent
rating date is January 1, 2015,
rating bureaus that are separate
the experience period is 2010 to
from the NCCI: California, Delaware, Indiana,
2013. 2014 would be excluded.
Massachusetts, Michigan, Minnesota, New Jersey, New
Three years of data is used to provide a more accurate
York, North Carolina, Pennsylvania and Wisconsin.
reflection of the losses, smoothing out the impact of any
Texas is in the process of transferring from an
exceptionally bad or good year for losses.
independent bureau to the NCCI system.
How is a mod calculated?
The process of calculating the experience modification
factor is complex, but the underlying theory and purpose
of the formula is straightforward. Your company’s actual
losses are compared to its expected losses by industry
type. The formula incorporates factors that account for
company size, unexpected large losses and the
difference between loss frequency and loss severity to
achieve a balance between fairness and accountability.
How does my mod affect my premiums?
The mod factor represents either a credit or debit that is
applied to your workers’ compensation premium. A mod

Both actual and expected losses are divided into a
primary and an excess portion in what is called a split
rating method. Primary losses are designed to be an
indicator of loss frequency (the number of losses) and
are used at their full value in the mod formula. Excess
losses are an indicator of loss severity (the amount of
each loss) and are weighted in the formula so that they
are less important. The emphasis of loss frequency over
loss severity in the formula reflects the fact that loss
frequency is a more actuarially significant indicator of
risk and can be improved through proactive loss control
programs.

This Work Comp Insights is not intended to be exhaustive nor should any discussion or opinions be construed as legal advice. Readers should contact legal counsel or an insurance professional for appropriate advice. © 2011-2013-2014 Zywave, Inc. All rights reserved.
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TPG Insurance Services
Your Workers’ Compensation Partner

The primary amount of each actual loss is the first x

dollars of each claim, where x is determined by the split

Five Steps to Reducing Workers’ Compensation Costs
When a company experiences significant increases in workers’
compensation costs, it usually triggers internal activities aimed
at reducing insurance costs and spending. The key to spending
fewer dollars is more than just stopping a few accidents; it is
having a sound safety program designed to continuously
improve. This is where a safety program that, at a minimum, is
compliant with the Occupational Safety and Health
Administration (OSHA) standards can yield significant savings
for
by reducing injuries and illnesses, saving workers’
compensation dollars.

requires a strategic plan clearly communicated to key
participants, good execution of that plan based on developed
competencies, and a culture that inspires and rewards people to
do their best.

When developing any business initiative, there must be an
emphasis on frontline supervisors and helping them succeed.
Every good business person knows that any new program safety, quality or anything else - lives and dies with the frontline
supervisor. If the frontline supervisor knows the program and
wants to make it happen, the program
succeeds; if not, the program is a
source of constant struggle, and an
The key to spending fewer
endless drain on resources and
WC claims dollars is more than energies. Providing supervisors with
knowledge and skills through training
is critical to the success of any
just stopping a few workplace
program.

Building a Solid OSHA Program
There are five entry-level steps can
take to have a well-rounded safety
program that produces a safe work
environment,
achieves
OSHA
compliance, reduces accidents and
ultimately
reduces
workers’
accidents; it’s having a sound
compensation costs.
1. Develop
the
various
A solid OSHA program, integrated
safety program designed to
programs required by the
into the daily operation and led by
OSHA standards.
competent supervisors is just the
continuously improve.
2. Integrate those programs
beginning.
Successful
safety
into the daily operations.
programs focus on being proactive
instead of always reacting to issues.
3. Investigate all injuries and
Accident investigations provide an excellent source of
illnesses.
information on real or potential issues present in the workplace.
4. Provide training to develop safety competence in all
employees.
5. Audit your programs and your work areas on a regular
Investigate All Injuries and Illnesses
Workers’ compensation is designed to recompense employees
basis to stimulate continuous improvement.
for injuries or illnesses that arise from or out of the course of
Develop Programs Required by OSHA Standards
employment. This should not come as a surprise, but increasing
Aside from being a requirement for general industry, the OSHA
claims drive up workers’ compensation costs. To reduce those
standards provide a good pathway to incident reductions. A
costs, you must simply reduce your accidents. And the ability to
good number of accidents stem from poorly developed, trained
reduce accidents is significantly enhanced
or implemented OSHA programs: slips or trips may come from
poor housekeeping efforts or not keeping walking and working
surfaces clear, not using personal protective equipment may
result in excessive lacerations, and poor lifting techniques can
result in strains.
Many of the OSHA standards require some type of written
program be developed and then communicated to employees.
Experience shows that companies with thoroughly developed
OSHA-compliant programs have fewer accidents, more
productive employees and lower workers’ compensation costs.
Integrate Programs into Daily Operations
Policies alone won’t get results; the program must move from
paper to practice to succeed. Putting a policy into practice
This Work Comp Insights is not intended to be exhaustive nor should any discussion or opinions be construed as legal advice. Readers should contact legal counsel or an insurance professional for appropriate advice. © 2011-2012 Zywave, Inc. All rights reserved.
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The WC (workers' compensation) insurance system is a no-fault method of paying workers for medical expenses and
wage losses due to on-the-job injuries. While the majority of WC claims are truthful, the National Insurance Crime Bureau
reports that billions of dollars of false claims are submitted each year. To help you detect possible WC fraud, experience
shows a claim may be fraudulent if two or more of the following factors are present:
1. Monday Morning: The alleged injury occurs either “first thing Monday morning,” or late on a Friday afternoon but not
reported until Monday.
2. Employment Change: The reported accident occurs immediately before or after a strike, a layoff, the end of a big
project or at the conclusion of seasonal work.
3. Job Termination: If an employee files a post-termination claim:
- Was the alleged injury reported by the employee prior to termination?
- Did the employee exhaust his/her unemployment benefits prior to claiming workers’ compensation benefits?
4. History of Changes: The claimant has a history of frequently changing physicians, addresses and places of
employment.
5. Medical History: The employee has a pre-existing medical condition that is similar to the alleged work injury.
6. No Witnesses: The accident has no witnesses, and the employee's own description does not logically support the
cause of injury.
7. Conflicting Descriptions: The employee's description of the accident conflicts with the medical history or First
Report of Injury.
8. History of Claims: The claimant has a history of numerous suspicious or litigated claims.
9. Treatment is Refused: The claimant refuses a diagnostic procedure to confirm the nature or extent of an injury.
10. Late Reporting: The employee delays reporting the claim without a reasonable explanation.
11. Hard to Reach: You have difficulty contacting a claimant at home, when he/she is allegedly disabled.
12. Moonlighting: Does the employee have another paying job or do volunteer work?
13. Unusual Coincidence: There is an unusual coincidence between the employee’s alleged date of injury and his/her
need for personal time off.
14. Financial Problems: The employee has tried to borrow money from co-workers or the company, or requested pay
advances.
15. Hobbies: The employee has a hobby that could cause an injury similar to the alleged work injury.

TPG Insurance Services ■ 10373 Trademark Street Rancho Cucamonga, CA 91730
Tel: (909) 466-7876 ■ Web: www.MyTPG.com
Remember, these warning signs are simply indicators. If you are suspicious of a claim, alert your insurance carrier.
© 2007-2010, 2017 Zywave, Inc. All rights reserved.

TPG Insurance Services ■ 10373 Trademark Street Rancho Cucamonga, CA 91730
Tel: (909) 466-7876 ■ Web: www.MyTPG.com

This is a sample document provided by TPG Insurance Services
Remember, these warning signs are simply indicators. If you are suspicious of a claim, alert your insurance carrier.
© 2007-2010 Zywave, Inc. All rights reserved.
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Comprehensive Safety & Health
Inspection
For:

Date:

Conducted by:

This inspection checklist is designed to help facilitate a walking inspection of your area(s) of responsibility. Answer each
question as it pertains to your area. Negative answers indicate a potential safety concern and must be addressed and
corrected as necessary.

Safety Administration
Employee Postings

YES

NO

YES

NO

YES

NO

Is the required OSHA workplace poster displayed in a prominent location?
Are emergency telephone numbers posted where they can be readily found in case of emergency?
Where employees may be exposed to any toxic substances or harmful physical agents, has appropriate
information concerning employee access to medical and exposure records and Material Safety Data
Sheets been posted or otherwise made readily available to employees?
Are signs concerning various hazards, such as room capacities, floor loading, biohazards, exposures to
x-ray, or other harmful substances posted where appropriate?
Recordkeeping
Is the company required to maintain an OSHA 300 Log?
Is there a log that tracks all injuries and illnesses, including “first aid only” situations?
Are all recordable injuries or illnesses posted on the OSHA 300 Log within six days of the incident?
Is there an OSHA 301 (or suitable alternative) for every entry on the OSHA 300 Log?
Is the OSHA 300A Annual Summary posted between February 1st and April 30th each year?
Are employee medical records kept confidential?
Are training records for employees maintained and accessible for review when required?
Have arrangements been made to maintain required records for the legal period of time for each specific
type record? (Some records must be maintained for 40 years.)
Are operating permits up-to-date for such items as elevators, air pressure tanks and LPG tanks?
Are operating permits posted in their proper locations?
Safety & Health Program Management

Provided by: TPG Insurance Services
10373 Trademark Street Rancho Cucamonga, CA 91730 
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Do you have an active safety and health program in operation that deals with general safety and health
program elements as well as the management of hazards specific to your worksite?
Is one person clearly responsible for the overall activities of the safety program?
In your department, does everyone clearly understand their responsibility toward safety?
Do you have a safety committee that meets regularly and reports back on its activities?
Do you have a working procedure in place for handling in-house employee complaints or concerns
regarding safety and health issues?
Are you keeping your employees informed of various safety improvements made within the company?

Medical Services and First Aid

YES

NO

YES

NO

YES

NO

Is there a hospital or clinic in close proximity to the workplace?
Are there people within your department who are trained in first aid procedures?
Do those employees who are expected to provide first aid as part of their job responsibilities receive the
necessary training and vaccinations as outlined in various OSHA standards?
When employees have an exposure incident involving bloodborne pathogens, do you provide an
immediate post-exposure medical evaluation?
Are medical personnel readily available for advice on matters of occupational health?
Are first aid kits easily accessible to each work area, with necessary supplies available?
Are first aid kits maintained and replenished when necessary?
When employees may be exposed to corrosive materials, such as acids, are means provided for quick
drenching or flushing of the eyes and body?

General Work Environment
General Conditions
Are all worksites clean and orderly?
Are machines and work areas swept clean at the end of each shift or workday and are debris, scrap, and
other waste picked up and removed from the work area?
Are work areas adequately illuminated?

Walkways
Are aisles and passageways kept clear and passable?
Are aisles and walkways marked as required?
Are working surfaces kept dry and free of wet or otherwise slippery conditions?
Are wet or slippery surfaces, inherent to the production operation, covered with non-slip material or
otherwise made safe?
Are holes in the floor, sidewalk, or other walking area repaired properly, or otherwise covered to prevent
slips, trips or falls?
Is there safe clearance for walking in aisles where motorized equipment is used?
Are materials or equipment stored in such a way that sharp objects will not project into the aisle and
create a hazard?

This is a sample document provided by TPG Insurance Services
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Provided by TPG Insurance Services

Your experience modification factor, or mod, is an important component used in calculating
your workers’ compensation premium. If you can control your mod, you can lower your
price — so we’ve gathered top tips to help you impact your bottom line.
1. Investigate accidents immediately and thoroughly; take corrective action to eliminate
hazards, and be aware of fraud.
2. Report all claims to your carrier immediately. Alert the carrier to any serious,
potentially serious or suspect claims. Frequently monitor the status of the claim, and
communicate with the adjuster to resolve them as quickly as possible.
3. Take an aggressive approach to providing light duty to all injured employees upon
their release from treatment. Supervise light duty employees to ensure their
conformance with restrictions.
4. In serious cases that involve lost time, communicate with the claims adjuster to
demonstrate your interest in returning the injured employee back to gainful
employment.
5. Set safety performance goals for those with supervisory responsibility. Success in
achieving safety goals should be used as one measure during performance
appraisals.
6. Develop a written safety program, and train employees in their responsibilities for
safety. Incorporate a disciplinary policy into the program that holds employees
accountable for breaking rules or rewards them for correctly following safety
procedures.
7. Frequently communicate with employees, both formally and informally, regarding the
importance of safety.
8. Make safety a priority – senior management must be visible in the safety effort and
must support improvement.
9. Evaluate accident history and near-misses at least monthly. Look for trends in
experience, and take corrective action on the worst problems first.
10. Hire TPG Insurance Services to ensure success.

TPG Insurance Services
(909) 466-7876
www.MyTPG.com
© 2011 – 2014 Zywave, Inc. All rights reserved.
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